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of Quality Assurance Agencies in Higher Education

Minutes 

Steering Committee meeting,  

St. Petersburg, Russia

Friday, 25 May 2007    10.00-12.00

The meeting was chaired by CEE Network chairman Pavol Navrat, with items reported by Secretary General Christina Rozsnyai. The agenda of the meeting is attached with these Minutes (Attachment 1). 

1.a. Legal matters: Based on the translation of a draft Deed of Foundation and report by Christina Rozsnyai on the discussion with lawyers the Steering Committee debated the issue of registering the CEE Network as a Foundation in Hungary. It became apparent that it is very difficult to bridge the different legal backgrounds of member agencies (which effects their status as signatories to a legal entity), and the responsibilities of individual founders (drawn, as proposed, from member agencies) vis-à-vis their agencies, also with respect to paying membership dues. The possibility to sign an agreement with the future “Kuratorium”, or Board of Trustees that is required by Hungarian law with the CEE Network Steering Committee that this Board serves legal requirements but considers the decisions of the Steering Committee binding, could serve as a solution. The decision was to explore the various possibilities with the lawyer and ENQA’s own experiences in registering that organization in Finland, and then to proceed with the best solution in discussion with the Steering Committee and membership. 
1.b. The financial report was reviewed by CEE Network Treasurer Aurelija Valeikiene and approved by the Steering Committee. The report is attached with these Minutes (Attachement 2). 
3.c. The chairman reported on his participation at the INQAAHE general assembly, where a cooperation between that organisation and regional networks was discussed. The Steering Committee decided that the CEE Network members should be asked to provide input into what areas of cooperation would be useful for both parties. 
The members also noted that CEE Network member Dhurata Bozo, director of the Albanian QA agency, was elected as a co-opted member of the Board of INQAAHE.

1.d. The Steering Committee acknowledged the finalization of the “affiliate organization” status of the CEE Network in ENQA and that the CEE Network had duly paid its membership dues for 2007. 

1.e. The chairman notified the Steering Committee that he is invited to participate in the ECA workshop on mutual recognition on 13-15 June in Berlin, organised by the German Accreditation Council. As he will not be able to participate due to other commitments, he asked the members of the Steering Committee, but each of them as well as the General Secretary unfortunately have other obligations for this time as well. 

1. f and g. The Steering Committee decided to ask ARACIS (Romania) and the new Croatian agency to submit a detailed report to the General Assembly next year about their rightful succession to the national agencies in their countries that were the original CEE Network members. The General Assembly will decide by vote on the continuation of membership of the successor agencies. 

Ivan Panaiotov reported that his agency had personal contact with the new Romanian agency ARACIS and had visited their facilities. He handed a package of publications by ARACIS to the Secretary General for the CEE Network library. 
1.h. The Steering Committee expressed its appreciation regarding the invitation of the Albanian agency to host the upcoming General Assembly in that country in 2008. 

2.a. and b. The Steering Committee left open what outcome of the workshop in the afternoon and on the following day would be, which would be decided at the end of the workshop. The Steering Committee would back a serious publication on an in-depth study on selected issues discussed in the workshop.
Christina Rozsnyai, as approved by the Steering Committee
31 May 2007

Attachment 1 to the Minutes of the Meeting

Steering Committee meeting,  

St. Petersburg, Russia

Friday, 25 May 2007    10.00-12.00

Meeting chair: Pavol Navrat

Items reported by Christina Rozsnyai

1. CEEN matters

 a)  Legal situation (see attached letter and draft Deed of Foundation) 
b) financial report 

c) INQAAHE - regional networks cooperation 

· letter from INQAAHE president (attached) 

· D. Bozo is new INQAAHE Board member 

d) ENQA affiliate organisation status member 
e) e)   ECA cooperation agreement member 
f)  ARACIS –Romania,  successor to NCAAA: 
g) Croatia – new agency, etc. report needed 
h) next GA in Albania 
2.  Workshop

a)  clarification of workshop presentations

b)  workshop outcomes, questionnaires, possible publication

Attachment 2 to the Minutes of the Meeting
Financial Report

Steering Committee Meeting

25 May 2007 St. Petersburg

All members except Lithuania, Macedonia, Russian Federation and Hungary have paid the fee of €600.00 for 2007 

· Macedonia (08/14) and Russian Federation (05/7) asked for new invoice 

· Polish UC remitted 04/25 but not yet included in statement

· Hungary is waiting for legal registration to be able to remit fee to account (HAC submaccount). For the same reason, no secretary’s and accountant’s fees
 have been paid out

Carried over from 2006: 2,215,848.07 HUF or €8932.00 (at today’s conversion rate)

Income from 14 agencies at €600.00 each: € 8400.00 

Expenditure: 

· CEEN 50% “affiliate” membership fee to ENQA: € 2000.00

· P. Williams travel to 2006 GA in Retzhof, Austria: 228,688.00 HUF or € 893.00

· Flight and insurance cost for Secretary Gen. to St. Petersburg: 84,000 HUF or €310.55

· Hotel and subsistence for Secretary General  app. € 520.00 (exact amount after trip)

· various bank charges, conversion rate fluctuation


Balance as per bank statement of April 16, 2007:   


 353,0617.00 HUF or app. € 14,246.85  (€1 = 247HUF)

· with 5 fees outstanding at € 3000.00
· with € 520.00 travel expense not included
Christina Rozsnyai
Secretary General 
� Set down in financial Report to GA in 2006 as:


-  projected monthly handling charges at HAC / cost of accountant 


(at 30 000.00 HUF / € 115 / month) = €1380.00 /year           


- Secretarial man-hour cost (at 8000.00 HUF / € 30.00 / hour x 50 hours) = €1500.00/ year
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