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• Healthcare systems are evolving rapidly, with 

increasing use of technology and interdisciplin

ary care models.

• Nursing education must keep pace to ensure 

graduates are competent and prepared.

• Quality assurance (QA) provides a structured 

approach to monitor, evaluate, and 

improve educational quality.

Why QA in nursing
education matters:



About HEPDAK • Turkiye’s only national QA agency dedicated
      to nursing education
• Officially recognized by the Higher Education

Quality Council (THEQC)
• Applies peer-review-based assessments
      aligne with ESG 2015
• Over 130 nursing programs have underwent 

accreditation process (30) since its founding.

GOAL
is to contribute to the;
improvement of the quality of nursing education in Turkiye by accrediting, 
assessing and providing information.
delivery of the safe and effective care and promotion of health by growing 
better educated and more qualified nurses.



About HEPDAK: Governance and 
Scope of Work

• Structure: General  Assembly,  
     HEAK, commissions
• Public and private universities
• Expansion to postgraduate 
     education



Strategic Drivers for Change • Institutional feedback calling for more

      guidance and clarity

• The evolving role of nurses 

(digital health, interprofessionalism)

• National and global benchmarking (ESG)

• Vision to create a forward-  facing and 

     developmental QA approach



Standards Revision
Highlights

Structional Changes -HEPDAK Standards – Version 5 vs. 
Version 6



• Outcome-based standards

• Required performance indicators per 

standard

• Embedded continuous improvement (PDCA)

• Digital health and simulation integration

• Structured clinical learning agreements

• Stakeholder feedback mechanisms

Standards Revision
Highlights



Standards Revision
Highlights

Score Interpretation

5
Best practice example – Fully internalized, 
systematic, sustainable, and exemplary practices

4
PDCA cycle complete – Institution-wide practices are 
monitored, improved with stakeholder input

3
Plan & Implement – Practices are in place and results 
exist but monitoring is partial or absent

2
Planning only – Process is defined, partial or no 
implementation yet

1
Insufficient – No plan, implementation, or 
documentation

Graded Maturity Levels of Sub-Standards

Each sub-standard is evaluated during the accreditation 
process based on its maturity level as defined below:

These levels reflect implementation quality and are aligned with 
the PDCA (Plan–Do–Check–Act) model of continuous 
improvement.



• Preliminary Review and Site 
Visit Decision

• Importance of 
Improvement Activities

Standards Revision
Highlights

Standard Max Score

Standard 1. Program Aims 120 points

Standard 2. Program Outcomes 150 points

Standard 3. Curriculum 340 points

Standard 4. Students 100 points

Standard 5. Academic Staff 120 points

Standard 6. Physical Infrastructure 80 points

Standard 7. Educational Management 90 points

TOTAL 1000 points

Accreditation Scoring Framework

The HEPDAK accreditation process uses a scoring system based 
on a total of 1000 points, as shown below:



Standards Revision
Highlights Key Area Version 5 (Previous) Version 6 (Current - 2024)

Standard Structure Broad, general criteria
Specific, detailed sub-criteria with 
measurable descriptors

Competency Orientation
Limited reference to 
outcomes

Explicit alignment with National 
Qualifications Framework and 
competencies

Digital Health Not directly addressed
Integrated digital literacy, simulation, and 
telehealth expectations

Clinical Learning General expectations
Structured requirements: mentor roles, 
formal agreements, feedback mechanisms

Stakeholder Involvement Optional or implicit
Mandatory evidence of student, graduate, 
employer feedback

ESG Integration Aligned in principle Mapped systematically to ESG 1.1–1.10

Language and 
Terminology

Descriptive but open to 
interpretation

Sharpened terminology, consistent phrasing 
across standards

Evaluation Focus
More input- and process-
focused

Balanced focus on input, process, and 
outcomes

Comparison of HEPDAK Standards – Version 5 vs. Version 6



ESG Alignment Overview Direct mapping of revised standards to ESG 

1.1–1.10

Key alignment areas:

• Institutional mission (1.1)

• Student assessment (1.3)

• Learning environments (1.6)

• Internal QA systems (1.7, 1.10)

• Public information and transparency (1.8)



ESG Alignment Overview
ESG Reference Corresponding HEPDAK Focus

ESG 1.1
Missions aligned with national frameworks & 
societal needs

ESG 1.3
Robust competency-based student 
assessment

ESG 1.6
Adequate digital, simulation, and clinical 
learning environments

ESG 1.7 / 1.10
Active internal QA systems and continuous 
improvement mechanisms

ESG 1.8 Transparent public reporting of QA outcomes

ESG Part 2 HEPDAK’s external evaluation by THEQC

ESG Part 3
Independence, governance, and operational 
integrity of HEPDAK 



Innovative Practices
• Launch of a fully digital accreditation platform

• Virtual and hybrid site visits

• Simulation based evaluator training and

     micro-credentialing

• National clinical learning environment

     evaluation toolkit



• Identified challenges: institutional readiness,

   infrastructure gaps, QA culture

• HEPDAK’s support mechanisms

• Mentoring and capacity-building

• Standardized guidance documents and

    templates

• Pre-visit consultations and post-visit

    development plans

Challenges and Support



• Expansion to postgraduate nursing programs

• Launch of a national QA knowledge hub

• Regional collaboration in evaluator training

    and benchmarking

• Research agenda: impact of QA on education

   quality and graduate readiness

Looking Ahead



Q&A

fkorkmaz@hacettepe.edu.tr
fatos.korkmaz@onedose.io

Conclusion

HEPDAK’s QA model integrates:
• Standards
• Stakeholder voices
• Internal systems
• ESG principles

Thank you for your attention.

mailto:fkorkmaz@hacettepe.edu.tr
mailto:Fatos.korkmaz@onedose.io
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