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1. Resourcing higher 
education

• System organisation, profiling and 
geography

• Funding institutions 

• Policy for human resources in 
higher education 

• Student finance

2. Digitalisation in higher 
education

• Policies that support deployment of 
digital tools for learning in higher 
education

• Implications of policies and 
approaches for equity, quality and 
resourcing

3. Reskilling and upskilling 
through higher education 

• Extent and type of continuing 
education in higher education

• Policy frameworks and provider 
funding for upskilling/reskilling in 
higher education

• Learner support for 
upskilling/reskilling in higher 
education

4. Enhancing higher education evidence

• Institution-level data: Analytical Database of Higher Education Providers (ADHEP)
• Thematic Higher Education Policy Surveys (HEPS)

How is the OECD supporting the development of higher education policy 
and practice?



> The state of higher 
education one year into the 
COVID-19 pandemic (2021)

> 2022 Higher Education 
Policy Survey (HEPS) on 
Digitalisation in Higher 
Education (launched)

Surveys Country reviews

> Supporting the digital 
transformation of higher 
education in Hungary (2021)

> Assessing the digital readiness 
of Croatian higher education 
institutions (2023, forthcoming)

> Ensuring quality digital higher 
education in Hungary (2023, 
forthcoming)

> Working Paper on Digital 
Higher Education: Emerging 
Quality Standards, Practices, 
and Supports (2022)

> Enabling Factors for Digital 
Education: analysis to inform 
an EC proposal for a Council 
Recommendation (ongoing)

> Analysis and peer learning to 
support innovation for the 
green and digital transitions, 
and “deep tech” innovation 
(started)

Informing policy innovation

How have we supported countries in understanding and steering the 
digital transition in higher education?



How have we supported countries to rethink their quality assurance 
systems?

Ensuring Quality Digital 

Higher Education in Hungary

Source: OECD (2018), Rethinking Quality Assurance for 
Higher Education in Brazil, OECD Publishing, Paris, 
https://doi.org/10.1787/9789264309050-en.

Source: OECD (2019), The Future of Mexican Higher 
Education: Promoting Quality and Equity, OECD Publishing, 
Paris, https://doi.org/10.1787/9789264309371-en.

Source: OECD (2023), Ensuring Quality Digital Higher 
Education in Hungary, OECD Publishing, Paris, 
forthcoming.

https://doi.org/10.1787/9789264309050-en
https://doi.org/10.1787/9789264309371-en


What has been the focus of our work with Hungary?

> How do the legislative and 
external QA frameworks in 
Hungary support (or hinder) the 
development and quality of 
digital higher education?

> How are Hungarian HEIs
managing the quality of their 
digital course offerings?

> How are public authorities in 
Hungary supporting HEIs to 
build their capacity to 
effectively manage the quality 
of digital teaching and learning?

Three key questions



Project overview



OECD Working Paper – Digital Higher Education: Emerging Quality 
Standards, Practices and Supports (2022)

Click here to access the 
report.

Source: Staring et al. (2022), “Digital Higher Education: Emerging 
Quality Standards, Practices and Supports”, OECD Education 
Working Papers, No. 281, OECD Publishing, Paris, 
https://www.oecd-ilibrary.org/education/digital-higher-
education_f622f257-en.

https://www.oecd.org/education/digital-higher-education-f622f257-en.htm
https://www.oecd-ilibrary.org/education/digital-higher-education_f622f257-en


What is happening internationally?

Several associations and experts have developed quality 
frameworks for digital education, but few are being used.

International and regional QA organisations are developing 
digitally-adapted guidelines to inform QA agencies and HEIs.

INQAAHE 2022 ENQA 2018



INQAAHE – International Standards and Guidelines for Quality Assurance 
in Higher Education (2022)

Source: INQAAHE (2022), International Standards and Guidelines for QA in TE: A Talk with the Developers, 
presentation on 30th November 2022, https://www.inqaahe.org/sites/default/files/INQAAHE-ISGs-30th-
november-webinar.pdf

https://www.inqaahe.org/sites/default/files/INQAAHE-ISGs-30th-november-webinar.pdf


How are QA agencies responding to the digitalisation challenge?

> In most OECD and 
EHEA countries, there 
is no national QA 
framework for digital 
higher education

> An integrated and 
enhanced approach is 
likely to develop

> Emergence of quality 
enhancement, “light-
touch” QA, and more 
HEI responsibility

1. No approach for the quality assurance of digital higher education

2. Common standards and guidance for the quality assurance of
digital higher education

3. Separate standards covering all types or a specific type 
of digital education

In 22 jurisdictions, we found no or limited evidence of enhanced quality 
standards or guidance for digital higher education.

In 9 jurisdictions, common standards for the accreditation of in-person 
and digital study modes are used. In some systems, specific guidance has 
been developed to accompany standards; in others, the standards 
themselves are enhanced to include specific digital education indicators.

In 13 jurisdictions, specific or separate standards are applied for the 
accreditation of digital higher education, in addition to those that apply to 
in person delivery.

External quality assurance



Estonia – Guidelines for institutional accreditation (2022)

Enhanced for digital education

“IT and educational technological 
support (including trainings) are 
available to teaching staff.”

Support for staff professional 
development

“The HEI supports systematically the 
development of its teaching staff.”

Source: HAKA (2022), Guidelines for Institutional Accreditation, Estonian Quality Agency for Vocational and 
Higher Education (HAKA), Tallinn, https://ekka.edu.ee/wpcontent/uploads/IA_Guidelines.pdf

https://ekka.edu.ee/wpcontent/uploads/IA_Guidelines.pdf


Australia – Guidance Note: Technology-Enhanced Learning (2019)

Student admission policies, requirements 
and procedures

“1.1. Admissions policies, requirements and 
procedures are documented, are applied fairly 
and consistently, and are designed to ensure 
that admitted students have the academic 
preparation and proficiency in English needed 
to participate in their intended study, and no 
known limitations that would be expected to 
impede their progression and completion.”

Enhanced for digital education

“E-learners may require specific skills 
that might be reflected in tailored 
admission criteria.”

Source: TEQSA (2019), Guidance note: technology-enhanced learning. V 1.2, Tertiary Education Quality 
and Standard Agency (TEQSA), Melbourne, 
https://www.teqsa.gov.au/latestnews/publications/guidance-note-technology-enhanced-learning

https://www.teqsa.gov.au/latestnews/publications/guidance-note-technology-enhanced-learning


Voluntary accreditation of digital study programmes

Source: HAKA (2021), Guidelines for the E-Course Quality Label, Estonian 
Quality Agency for Vocational and Higher Education (HAKA), Tallinn, 
https://haka.ee/wp-content/uploads/Guidelines-E-course-
QL2021_EN.pdf.

FIBAA – Quality Seal „Excellence in 
Digital Education“®

Source: FIBAA (m.d.), FIBAA Quality Seal „Excellence in Digital 
Education“®, Foundation for International Business Administration 
Accreditation (FIBAA), Bonn, https://www.fibaa.org/en/digital-education/. 

HAKA – “E-Course Quality Label”

https://haka.ee/wp-content/uploads/Guidelines-E-course-QL2021_EN.pdf
https://www.fibaa.org/en/digital-education/


What are key challenges facing HEIs, and how are they supported?

> Institutions across the 
OECD and EHEA see 
digital education as a 
priority for the future 

> Institutions face 
several challenges to 
manage the quality of 
their online and 
hybrid provision

> Emergence of HEI 
support for digital 
teaching and learning 

1. Resources: Institutions need support to develop, maintain, and 
effectively use digital technology for quality teaching and learning

2. People: Institutions need support to prepare and support students
and instructors for quality digital teaching and learning

3. Processes: Institutions require support to enhance their data
collection, analysis and monitoring processes

- Making informed investment decisions in fast-evolving EdTech landscape
- Ensuring interoperability, data privacy and security of using different tools
→ Emergence of support provided by NRENs in many jurisdictions

- Instructors: limited professional development and career incentives
- Students: need to develop self-regulated learning and mental health support
→ Emergence of regulation and development of training & peer learning

- Learning analytics as important data source for QA and student success
- Need for better national data and tools for self-evaluation and benchmarking
→ Emergence of national data collection, surveys, and thematic analysis

Institutional QA & support



Ireland – National Forum for the Enhancement of Teaching and 
Learning in Higher Education

Source: National Forum for the Enhancement of Teaching and Learning in Higher Education (n.d.), Teaching and 
Learning in a Digital World, https://www.teachingandlearning.ie/our-priorities/#!/digital-transformation

https://www.teachingandlearning.ie/our-priorities/#!/digital-transformation


Netherlands – Acceleration Plan: Educational Innovation with ICT 

Source: SURF (n.d.), Acceleration Plan: Educational Innovation with ICT, https://www.versnellingsplan.nl/en/

https://www.versnellingsplan.nl/en/


Australia – Final Report: Modes of Delivery in Higher Education (2022)

Source: The University of Queensland (2022), Final Report: Modes of Delivery in Higher Education, Prepared for the Australian Government 
Department of Education and the Higher Education Standards Panel, https://www.teachingandlearning.ie/our-priorities/#!/digital-transformation.

https://www.teachingandlearning.ie/our-priorities/#!/digital-transformation


What role can quality assurance agencies play in enhancement?

UK (QAA) – Hallmarks of Success
Australia (TEQSA) – Online Learning 

Good Practice

Source: QAA (n.d.), Hallmarks of Success, Quality Assurance Agency for Higher 
Education (QAA), https://www.qaa.ac.uk/membership/membership-areas-of-
work/teaching-learning-and-assessment/hallmarks-of-success

Source: TEQSA (2022), Online learning good practice, Tertiary Education 
Quality and Standard Agency (TEQSA), Melbourne, 
https://www.teqsa.gov.au/online-learning-good-practice

https://www.qaa.ac.uk/membership/membership-areas-of-work/teaching-learning-and-assessment/hallmarks-of-success
https://www.teqsa.gov.au/online-learning-good-practice


Want to learn more? Join the final project conference

When? 29 March 2023, 
10:00 – 14:45 CET

Join online: Click here to 
register for the event.

https://us06web.zoom.us/webinar/register/WN_9athHd1RQkqkV40vZZwu6w


Questions for discussion

How has your agency responded to the challenge(s) of assuring the quality of digital 
higher education?

What are other key developments or challenges you are facing in the area of quality 
assurance (e.g., emergence of micro-credentials, cross-border provision)?

On what topics do you think there is a need for greater sharing of international 
evidence and practice to support the development of quality assurance policy and 
practice in your country?


