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Various ways – different dimensions

I. Organisational dimension 
(agency)

II. Project dimension 
(activities/procedures)

III. Designing the site visit
IV. Special challenges to be met
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Several projects funded by 
ERASMUS+, e.g. IMPALA 
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in Higher Education 
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Organisational dimension

Agency’s controlling bodies
• Foundation Board with representatives of

– University leadership
– Science
– Employers and professional bodies

• Accreditation Commission with members from
– University leadership
– Several scientific fields (esp. as associate members)
– Employers and professional bodies
– Students



How are they engaged?

• Foundation Board 
– … gives formal approval to planned procedures 

(purpose, project plan, selection of experts for 
assessment panels, etc.)

– … receives and discusses all reports
– … might make an additional own statement

• Agency’s accreditation
– … helps gaining qualified panel members for 

assessment procedures
– … gives formal approval to international accreditation 

projects



Project dimension

Assessment procedures of study 
programmes
• Peer expert panels should bring in the view of 

science, professional practice, and students.
• Final assessment has to be science-based.
• Employers’ and students’ perspective must be 

considered in the assessment.



How is this achieved?

• Peer expert panels should bring in the view of science, 
professional practice, and students.

> Composition of expert panel
• Final assessment has to be science-based.

> Scientific background of expert panel
• Employers’ and students’ perspective must be considered 

in the assessment.

> Expert panel and site visit schedule



Designing the site visit

• Careful panel composition
• Sufficient preparation of the panel 

members to find each one’s specific role 
and a common language 

• Adequate time for each group
• Variegating session moderators and 

method according to each group’s 
characteristics

- Example: Site visit of a cluster accreditation



Special Challenges to be met

• Students and employers are often seen 
more as customers than as active players

• Stakeholders differ in their self-image on 
each importance

• Competitors like AACSB and ABET follow 
a specialist-based concept without 
engagement from outside the scientific 
community.



Special Challenges to be met

• It is to the concrete design of 
assessment procedures to raise 
a conscience of an active role of 
stakeholders as promoted by 
ESG



Thank you.
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