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Brief Case Introduction

About ACQUIN

ACCREDITATION , C ERTIFICATION  AND  QUALITY  ASSURANCE  INSTITUTE  

• established 2001 in Germany,  

• active in Gemany and abroad.

Digitalisation  Strategy

C ORE STRATEGIC DECISION : 

• implementation  of an organisation -wide software  system as the structural backbone  for operational 
transformation .

Implementation

TYPE  OF SOFTWARE  INTRODUCED :

• enterprise-grade agency software system designed for organisations operating in multi -project, 
multi-user, cross -functional environments 

• originally developed for advertising agencies, currently used by large integrated communication 
networks, event -production providers, medically regulated communication firms as well as major 
retail chains.



REFLECTING ON THE FRAMEWORK
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What effect does efficiency and sustainability of a company have on its impact as a QA agency?  Are 
we efficient and sustainable enough as a company to make the maximal possible impact as a QA 
agency? 

How can elements of Industry 4.0 (digitalization and change in organizational culture) contribute to 
increasing efficiency and sustainability of a company, and consequently its impact as a QA agency? 



IDENTIFYING FEATURES OF GOOD PRACTICE FROM O THER INDUSTRIES
Enterprise-Grade vs. Small -Company or App Solutions
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Software provides comprehensive business solution

• Integrated modules (Finance & Controlling, HR, CRM, Project Management, Time Tracking etc. ) ,  

• Centralised data architecture enabling unified, real -time information.

IMPACT :

• Ensures coherent, stable workflows  → sustainability

• Reduces redundancy and error potential → efficiency

Software undergoes continuous improvement and development

• Regular adaptation to technological and legal changes

IMPACT :

• Guarantees long -term system stability → sustainability

• Prevents fragmentation and outdated processes → efficiency



IDENTIFYING FEATURES OF GOOD PRACTICE FROM O THER INDUSTRIES
Enterprise-Grade vs. Small -Company or App Solutions
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Software provide extensive customization options:

• Adaptable  software  and database  structures

• Ability to model QA -specific workflows, standards, and processes.

IMPACT :

• Enables continuous  optimisation  → efficiency

• Supports sustainable development of QA -specific solutions → sustainability

• → Forms the foundation for QA -specific organisational transformation

Data -Driven Decision Making (Resulting Capability):

• Integrated data enables advanced  analytics

• Supports evidence-based organisational steering.

IMPACT :

• Optimises resource utilisation → efficiency

• Enhances  strategic  decision-making  → sustainability



D IGITALISATION AS AN ENABLER OF NEW A NALYTICAL CAPABILITIES
Example of application in thematic analysis
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Thematic Analysis: 

“The  chronopolitics of quality assurance: 
gatekeeping or joint action? Case study of 
system accreditation in Germany 2018 -2024 ”
(ACQUIN, 2025 )

• Digitalisation provides the data 
architecture necessary to investigate 
dimensions of quality assurance that were 
previously inaccessible as structured, 
comparable evidence.

• Digitalisation enables new analytical 
capabilities in QA, not just operational 
ones. 

https://www.acquin.org/wp-content/uploads/2025/11/ACQUIN_thematic_analysis_Chronopolitics-of-quality-assurance_10-11-25.pdf


QA AND THE GLOBAL EXPECTATION
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• What is our responsibility, as QA agencies (QA 
actor), in aligning with global expectations for 
transparency, evidence -based governance, and 
data -driven accountability? 

• Does digitalization become not only an operational 
means, but a responsibility?

“Never again should it be possible to say ‘we didn’t know.’ No one should be invisible. This 

is the world we want – a world that counts.”

(UN Secretary-General’s Independent Expert Advisory Group on a Data Revolution for Sustainable Development, 

2014 (quoted in: World Economic Forum, Data-Driven Development: Pathways for Progress, January 2015) 

http://www3.weforum.org/docs/WEFUSA_DataDrivenDevelopment_Report2015.pdf.)

http://www3.weforum.org/docs/WEFUSA_DataDrivenDevelopment_Report2015.pdf
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